IMSA Leadership Education and Development

“Or did you hear it on FOX News?”
-Walt Disney

Introduction
The structure of the US government is very detailed and often treated as a separate
field from policy development. This module will serve as an introduction to the basic
principles that allow the US government to function and the reasoning behind its
growth. This module discusses the fundamental structures of the US government
including the electoral process, economy, checks and balances, and separation of
powers. This basic understanding is critical to learning about the policy cycle and the
differences between policy and politics, presented in the second half of the module. By
the end of the class, students will also have been introduced to the UN Grand Global
Goals and what topics they will be focusing on for MID.

Objectives
1. Students will be able to explain the purpose of each branch of government.
2. Students will be able to explain the relationship between state and federal
governments.
3. Students will be able to know why the government intervenes in policy decisions.
4. Students will be able to differentiate between policy and politics and how they interact
with each other.
5. Students will be able to understand the policy cycle as a model that breaks down the
steps to enacting change.

Agenda
1.

Introduction to Government (10 min)

2. Structure of the US Government (20 min)
3. Policy Cycle (5 min)
4. Policy vs. Politics (10 min)
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5. Optional: Syllabus Review (10 min)
6. Introduction to UN Grand Global Challenges (5 min)
7. Intro to Mid Project Topic (5 min)

Introduction to Government (10 min)
Purpose:
In order to complete the next activity, students should receive a brief introduction to
the US government and the structures within it. Facilitators will deliver a brief lecture
to help students familiarize themselves with such structures
Sources:
1.

http://www.sahistory.org.za/article/differences-between-capitalism-communism-and
-why-did-it-start-russia

2. http://faculty.georgetown.edu/kingch/Electoral_Systems.htm (Different electoral
systems)
3. https://mic.com/articles/118598/7-facts-from-the-around-the-world-show-how-abs
urd-america-s-elections-really-are#.jVBzeaA0c (Flaws in US elections)
4. https://www.ndi.org/sites/default/files/029_ww_onechamber_0.pdf
Materials:
Facilitators
Directions:
Start off with a lecture for students to set up the basic structures of the US government
and governments around the world. Discuss the differences between parliamentary
and presidential systems, checks and balances, party system, and discuss the economic
systems within the US. Contrast capitalism with Communism.
*Lecture Notes*
-

-

-

Elections
- Electoral College
- Plurality System
- Majority System
- Proportional Representation
- Which seems most fair?
Economy
- Separation of State and Economy vs Integration
- Regulation or not?
Separation of Powers and Checks and Balances
- 3 branches of government and roles
- Party system (unicameral, bicameral, tricameral)
- How much power should executive branch have?

*Keep it brief but include the necessary topics. Make sure you let students know that if they
have further questions about something here or other aspects of government, they’re free to
do their own research or ask you as facilitators.*
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* Reference supplemental content for more material or sources*
Discussion:
-

Instead of standard discussion, follow up with the Structure of the US Government
activity and use the discussion from that activity.
- This is to prevent students from all finding the same problems through class
discussion and give them more opportunity to present unique ideas in the
following activity. The same type of discussion is held then.

Structure of the US Government (20 min)
Purpose:

In order to understand the influence government has on the creation and enforcement
of public policies, students first need a basic understanding of the basic structure of US
government. This activity informs students on the process of elections, division of
powers, checks and balances, bureaucracies, and economic structure, etc.
Materials: None

Directions: After they have a basic understanding of material from Introduction to US
Government, ask students to take what they know about government and implement
whatever changes they see a need for. Students should work in groups for about 15 minutes
coming up with their changes. For every change they make, be sure to let them know that they
will need to have a logical justification for doing so. They should also be able to discuss how
their changes will affect government as it is now.
Discussion:
1.

When discussing ideas with your group, what difficulties did you encounter?
a. I.e., did everyone have similar ideas? Was it difficult to decide specific issues to
focus on? Etc.
2. How did you ultimately decide what issues to work on? Was it a matter of current
controversy, fundamental structure, etc.?
3. How would you go about enforcing the changes you suggested? What tools are
available to influence these changes and how effective are they?
a. This should be from the perspective of a politician or lawmaker, not so much as
a high school student.

Secret Policy Cycle (20 min)

Purpose:
The point of this activity is for students to understand how the policy cycle is very
intuitive in that it is the natural progression of steps that someone would follow.
Materials:
Nothing
Directions:
Announce a fact about your topic.
The Topic: Choice
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●
●
●

●

Have the students research for a short amount of time and then come back.
Ask “Now that you’ve researched, how do we fix this?”.
Facilitate them brainstorming and going through the policy cycle without them
knowing it using your topic.
○ Split class in half, split facilitators.
○ Each half comes up with a rough policy idea
Ideally, this should go through the same steps of how their would define the
problem and go through the policy cycle.

Target Questions:
1. How do you get people to care?
2. What are you going to do? Who is going to do it?
3. How will you get it passed through government?
4. How will you make this actually work?
{No need to to do Policy Evaluation or Change]

➔ Students should debate the solution, and if they won’t then the facilitators
should play devil’s advocate. But remember, you aren’t trying to pigeonhole
them into a step by step thing, this should be their own policy, guided by the
facilitators.
◆ 3 Students from each group will form the Trump administration
➔ Students should also learn to compromise between the different types of
solutions.
Discussion:
● How do we fix this problem?
○ Ideally, this takes the longest time, and they debate after researching.
● Could we make any alternatives?
● Is this feasible?

Policy Cycle (5 min)

Purpose:
By being exposed to the policy process model, or policy cycle, students will better
understand the organization of the EnACT curriculum. They will see the steps they will
take throughout the year to achieve their goals for successful policy creation.
Materials:
Show them the Policy Cycle in some way
Directions:
Explain how integral the cycle is, and how it lays the foundation for the EnACT
curriculum. Each module will take them further in the policy process. That way, they
can reach their goal in an organized fashion.
Discussion:
1. Are there any steps in the cycle that appear to be more important than other steps?
Justify what makes this step more important than the rest.
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2. What factors can slow down the cycle?
3. In the city of Chicago, what factors contribute to policy formation?
a. In your hometown?
b. At IMSA?
c. At what point in the cycle are these factors taken into account?
i.
Answer - agenda setting

Policy vs. Politics (10 min)

Purpose:
Students will understand the difference between policy and politics, how they impact
each other, and how they are connected.
Materials:
Dry Erase Markers
Directions:
Tell the class that they have to create a banner using the materials in 1508 (or if there
aren’t any, find some bucher papers and markers). Tell them that everyone needs to be
used, there needs to be conversation, and that it needs to be done by when the timer
goes out. IF they don’t talk, try and stir up discussion by asking some basic question
such as who’s gonna do what, what color is it gonna be, etc. After, make sure to explain
how policy is the general idea whereas politics is everything that occurs between the
implementation of the idea and its conception. In this case, the policy would be
wanting to make the banner and the politics would be the discussion of how the
resources should be distributed.
Discussion:
1. What is public policy?
2. What is the difference between policy and politics?
3. How do politics impact policy, and vice versa?
4. Are the two mutually exclusive, or are they connected to each other?
a. How do the two interact?
5. What is the importance of a policy education at the intersection of policy and
politics?

Supplemental Content
Government Creation Unitary vs Federation vs Confederation
Purpose:
Students will understand the differences between the different ways power is
structured in government.
Materials: For facilitator (Video link)
Directions:

Now that the students have decided the structure of their government, ask them how
they want to have the government exercise its power. Ask them questions that make
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them envision the different power structures: unitary, federation, or confederation.
Then ask them about how they feel about each, give examples, and then vote.
Discussion:
1.

2.

3.

4.
5.

How is authority shared in the US?
a. Federal Government tells states what to do, but states still can govern
themselves
How is authority shared in the USSR?
a. Politburo & Party (Federal government) decides what the nation is going to do,
and that’s what happens, and no other regions can govern themselves.
How is authority shared in the European Union?
a. Different nations can govern themselves however they want, however they
have several different common initiatives, organizations, and rules.
Which one would you want to choose, and why? (try to ask one to explain for all three)
VOTE

Drawing Political Lines (10 min)

Purpose:
Students will understand the difference between policy and politics, how they impact
each other, and how they are connected.
Materials:
Dry Erase Markers
Directions:
Take two volunteers and give the pair a marker. The pair has a goal: they have to draw a
scorpion within 2 minutes. In the first 30 seconds, the only people who can talk are the
audience members. The second 30 second interval, only the volunteers can talk. In the
last minute, everyone can talk. Afterwards, lead the class in a discussion. Ask what the
hardest part of the activity was. Make sure they explicate that the goal. Try and get them
to the idea that them interacting with each other was what was hard. Then link it back
politics and policy and lead a discussion on it.
Facilitate the definitions of politics and policy, explaining the similarities, differences,
and interactions when teaching public policy.
Discussion:
1. What is public policy?
2. What is the difference between policy and politics?
3. How do politics impact policy, and vice versa?
4. Are the two mutually exclusive, or are they connected to each other?
a. How do the two interact?
5. What is the importance of a policy education at the intersection of policy and
politics?

Government Creation Specifying the Bureaucracies
Purpose:
Students will decide which federal agencies and cabinet-level departments will exist in
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their government creation. Students will understand the division in policy-making
power that different agencies have and the purpose each one serves.
Materials:
Directions:
Introduce your class to the idea of bureaucracies and their purpose. Explain how
governments often depend on specialized departments to make more informed policy
decisions. Now, task your class with listing off necessary agencies for your
government’s success. For example, students can suggest an agency specifically for
regulating the environment or funding space exploration (EPA and NASA). Continue
developing department ideas discretionarily.
Discussion:
1. Which factors did you consider when deciding on the federal agencies to include?
2. Are there potential obstacles to having too many or too few bureaucracies? If so, what
are they?
3. Here are the following cabinet-level bureaucracies in the United States:

Can you propose any additional bureaucracies that you believe the US could benefit from?

Government Creation How Elections Work
Purpose:
To expose students to the different methods of electing officials in democracy-based
systems.
Materials:
Directions:
Divide the class into four groups and give them 5-10 minutes to research different
electoral systems around the world and examples of countries that use them. Assign
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the following: US elections/electoral college, Plurality Electoral Systems, Majority
Electoral Systems, and Proportional Representation. Then give them 3 minutes to
present their findings to the class. You are not actually deciding on an election protocol
for your hypothetical government until after this activity; you are instead having a
discussion regarding elected positions, the nature of democracy, how a republic
differs, and which positions in government are determined by election instead of
appointment. After that, have a brief discussion on which electoral system the class
thinks is most effective and should be applied to the class’ government.
If time permits, feel free to show your class the second link in which the US election is
criticized. Ask your class how much they agree with the article’s suggestions.
http://faculty.georgetown.edu/kingch/Electoral_Systems.htm (Different electoral
systems)
https://mic.com/articles/118598/7-facts-from-the-around-the-world-show-how-abs
urd-america-s-elections-really-are#.jVBzeaA0c (Flaws in US elections)
Discussion:
1.

The United States has a federal government that shares powers with the states in a
system known as dual federalism. Why do you think our founding fathers chose to
divide government influence in this way?
2. Are there systems more ideal than democracy? If so, what are they?
3. Is the concept of “majority rule” ethical? If not, how do we amend it to make it ethical?
4. Are there more benefits or obstructions created by the electoral college?

Government Creation Structure of the Economy
Purpose:
Students will investigate the relationship between state and economy and decide, in
their version of government, the extent to which the state should regulate economic affairs.
Materials:
Directions:
Explain the opposing views on the relationship between state and economy. On one
end, discuss how advocates such as AYn RaNd have previously proposed a complete
separation of state and economy. On the other end, discuss how the conflicting view is a total
integration of state and economy in the political philosophy of Communism. None of us are
professionals here, so ideally this activity will mostly be a discussion on different
state-economic philosophies and student opinions on what aspects of the economy the
government should regulate.
Discussion:
1.

Introduce the following quotation: “The freer the market, the freer the people.”
Interpret the meaning of this quotation. How valid do you believe this to be?
2. Describe how an unregulated economy would function. What are the consequences of
not monitoring business and their interests?
3. Is a complete integration of state and economics an infringement on civil liberties?
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Does government influence in the economy degrade at your freedom?

Government Creation Separation of Powers and Checks and Balances
Purpose:
Students will understand the differences between the different ways power is
structured in government.
Materials:
Directions:
Ask them if there should be a congress in a democracy. How many chambers of
congress? Facilitator should explain the roles of each chamber should they decide:
unicameral, bicameral (USA), tricameral, quaterycameral, etc) Have facilitator explain
the role of the Judiciary branch, and the courts. Ask about the executive branch, and
see how much power the executive should have.
Discussion:
1.

Why does a democracy need a congress? Does it? If not, what’s stopping the
government from becoming a dictatorship of the majority?
2. Why does the need for different chambers of congress exist? Why bicameral over
unicameral over tricameral?
3. What is the function of a Judiciary branch in the government?
4. Should there be an executive branch? How much power should an executive branch
have?

Sources
1. Ballot Ready
a. Ballot Ready is a startup that focuses on spreading political awareness by
providing citizens with the opinions and stances of political figures, who will
soon be running for some sort of political office. [Ask Matt if something is
funky about this]
b. https://www.ballotready.org
2. OECD Top Down vs Bottom Up
a. Details the differences, strengths, and weaknesses of the top down and bottom
up approaches to policy. Additionally, it defines political conflict and political
uncertainty.
b. https://www.oecd.org/edu/ceri/The%20Nature%20of%20Policy%20Change%2
0and%20Implementation.pdf
3. Difference Between Policy and Politics
a. http://www.differencebetween.net/miscellaneous/politics/difference-between
-policy-and-politics/
4. Policy vs. Politics - I Promise You There’s A Difference!
a. http://www.twc.edu/twcnow/blogs/student/9347/policy-vs-politics-i-promise
-you-there-difference
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